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"So my dear brothers and sisters, stand strong. Do not let anything change
you. Always give yourself fully to the work of the Lord, because you know that
your work in the Lord is never wasted.”
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Summary Report

At present 94 children and young people take partp to five organisations led by 14
volunteer youth leaders.

These current organisations within Garnerville gperating really well. There are some
issues which need attention and ideas and suggssiiothe strategy section of this
document address these issues.

People aged between 18 and 40 who attend Garmeevijby their experience and come
because of the people within the congregation aedrélaxed atmosphere of Worship.
Those who have recently left Garnerville did so@yrbecause of other commitments
such as work or sport and suggestions have beern toaghcourage attendance in a way
that will be accessible to them and in ways theyeagage with.

Other churches in this area and throughout NI appe@de in a similar situation to

Garnerville regarding their service provision f@ople in the 18 — 40 age group. Again
ideas and suggestions have been compiled in th&egyr in order to enhance service
provision and connections to young adults and fasmiiin this age group. Churches’
working together appears to be a key success factor

Community outreach is an issue in churches natidewi Research has indicated that
societies are changing therefore the church mast f&y meeting people where they are,
building relationships, earning trust and hopeftiisough time and prayer spreading the
gospel and bringing these people to faith. The dmoughout any community
involvement should not be to bring people to Garitierbut to bring people to God.

Again there are a number of issues which need aselderegarding the congregations
current community involvement. The community cerdnd primary school in the area
are highly regarded and should be commended foptbgress they are making in the
community. As a congregation we need to show nafran interest and simply get

involved to show we care.

Considering the research completed, | feel thatldifne youth worker would be an asset
to Garnerville to focus largely on the communitypest of the churches long term
mission. A secondary role would involve actingaaacilitator or team manager amongst
the existing organisations, maintaining contacst@al care, organising training and to
help otherwise when needed.



Introduction

The Kirk Session held a conference ofi' 3anuary 2009 which considered four areas of
congregational life (Worship, Fellowship/Pastorar€& Mission and Discipleship) with
an open ended meeting dedicated to mission.

The Congregation held a Vision Casting Day ¢hMarch 2009 which developed
congregational priorities for the next few years.

Two major issues emerged from this meeting:

* the need to strengthen and improve our ministryiwithe congregation to those
under the age of 40. This includes work with teems, those in the 18-40 age
range and families.

* the need to connect meaningfully with the commuartund the church.

The Kirk Session therefore decided to commissigeaech into these areas to assess the
current situation and develop strategies and progr@ address the situation. A major
part of the research would be to ascertain if egptp additional personnel would be
beneficial and feasible.

In producing this report, the leaders, children godng people of each organisation were
surveyed. Interviews and conversations took pleitle church members, key personnel
within the community and key figures in the PCI aviduthLink boards. On each
occasion the individuals were asked to be openhamest and indeed this occurred,
however, while some comments appear to be of ativegaature they were intended as
‘constructive criticism’ and should not be takercaticisms of any individual.



Section 1 — Strengthening and Improving Ministry wthin Garnerville

This section details and discusses current org@émmsawithin GPC; it summarizes
discussions with current, new and previous membeGPC who fall within the 18-40
age group and also looks at what other churchesl@ng for people in this age group.
Questionnaires and interview questions used atedad in the appendix of this report.

1.1 Church organisations

At present there are five organisations with GP@thave been created for the children
and young people. This section of the report a®aythese organisations, strengths,
areas suggested for focus and ideas for the futlitee research was completed using
focus group sessions and questionnaires with tlaelels, and questionnaires and
interviews with the children and young people. reheas a limited response from the
leaders questionnaires but due to the opennesshameisty in the focus groups, the
findings remain valid and reliable. The resporfsas the children and young people are
valid but not entirely reliable as peer influenagsre apparent and a lot of children
appeared to give the answer they thought you wantesvever their ideas and

suggestions in the open-ended questions are ddyinitoteworthy and should be

implemented as far as possible.

Table 1a - Number of children, young people anddesconnected to GPC.

Church Non church | Number of

Organisation | attendees attendees leaders

FOG 58 0 11

GB 13 13 6

SN@G 15 1 5

CRECHE 6 0 3

CHILDSPLAY | 2 18 3

TOTAL 94 32 17

126

The total number of children served through oue fthurch organisations is 126. When
duplicate names are removed from this list, 94dchil are served. Of these 94, 19 attend
two organisations and six attend three organisgation

Of these 94 children and young people, 58 are aegllurch attendees, 36 are not, some
do attend other churches but the majorities havecmarch connection outside of
Garnerville.

There are 17 leaders volunteering amongst our @gdons. Removing duplicate
names, 14 leaders serve our children and young Ilpeap three serve in two
organisations.



With 14 leaders serving 94 children, this is aocatf almost 1:7. Each leader dedicates
on average three hours each week preparing for lgmmilership roles. This is massive
commitment and should be recognised and apprecat@degular basis.

Existing organisations:

Meetings were held with the leaders of each ofdherch organisations. They were
asked to discuss and respond to 18 open endediansest The overview of these
meetings is detailed below.

241% Girls Brigade

The G.B in Garnerville Presbyterian Church has be@peration for over 35 years. The
aim of the Girls Brigade in Northern Ireland is teach the girls the advancement of
Christ kingdom. The motto is t8eek, Serve and Follow ChristHowever, the leaders
commented that this is not really the core of Gasitie G.B; their objectives are to
maintain fellowship with the girls, provide themtian opportunity to make friends in a
safe environment, learn new skills and to teacluaB@d and faith. There is also a focus
on the display work which occurs each year.

There is room for development in further communa® with parents, promotion of the
organisation in the local area, and to enhance aamuation with other organisations
within and outside of Garnerville.

There is a need for the Minister, Session and @gajion of Garnerville to show a larger
interest in the company. The church supports GBkwand the display but could do
more. There was also an idea to encourage merab#re congregation to come to talk
to the girls about their careers, give advice aathefaith etc.

The issue of Scripture lessons requires attentida. present the leaders do not feel
qualified to take scripture lessons. This is apanant area which requires immediate
attention. The GB maintains contact with the latggumber of non-church attendees
which is great and must be built on to furtherittk@owledge and experience of God.

There was a consensus of opinion that a Youth waoxkkelld be valuable to Garnerville
GB to take care of the pastoral side of the compaiitir children, young people, leaders
and their families.

The under elevens in the company were asked toaarkivquestions about GB and FOG
(if they were members). In general the girls enjoyng to GB, they go because they
want to, they enjoy meeting their friends there anpy the dancing.

Some suggestions to improve GB include:
* more games/group work
* tolearn about God
* motivated leaders



The older girls of the company were asked to answelve questions. Overall feedback
shows:
* the girls come because they want to
* 6 out of 8 think church is important
- reasons included: to learn about God, becauss{zasay so, for guidance,
while one girl said that you didn’'t need to attetdirch to worship God.
» they would like more activities and to do scripture
* 5 out of 7 said they felt they belonged in churelduse of the other people there.

FOG

Sunday School within GPC or FOG as it is now knohas been running for over 40
years. The aim of FOG is to bring children toHaieach them about God and to make
church more appealing to children and families. el objectives include: explaining
faith, showing that Christians can be fun, and destrating that you don’'t need to be
perfect to know God.

At present there is good communication with parefus example: visits to those who
have been absent, sick, contact during the anneetlebdrives, fun days and BBQs,
contact is also made with new children and theiilias at baptisms.

There is limited contact with other churches but@@oes try and is successful in
supporting the other organisations within GPC. &xample SN@G services and GB
displays etc — leaders are often encouraged tocatte

There is a good support network among the teaneaddrs, with social meetings and
encouraging text messages a regular occurrencereTit a general consensus that the
congregation could have more communication andrant®n with the leaders and
children. Prayers specifically for FOG and even ensupport for FOG charities were
some suggestions however the current support liy eggpreciated.

In discussing methods of improving FOG and thedchit’s experience of church, the
leaders suggested the following:

* more for the children at the start of church, feample choruses, simple prayers,

readings and talks, more interactive activities.

* implement hand made charts to motivate childremawing better attendance

» leaflet drops in local area and schools,

* promotion of FOG in schools

» get the children more involved in the service.

* mini bus to pick up children as well in the morrsng

Again the under elevens in FOG were asked 11 quesabout FOG. The majority of
the children come because they want to, they ebjing together as a group and
learning about God. Suggestions to improve church BOG included having choruses
in church, simple prayers, more crafts and havisgianming pool!



The older children at FOG claimed that attendingrch is important to learn about God
and because it brings them closer to God. 7/%tthey will still attend in five years
time and 5/7 feel they belong in Garnerville laygeécause of the people who come and
speak to them.

SN@G

GPC Youth Fellowship (SN@G) started five years agbhe overall aims include
bringing young people to faith and teaching themw bt approach faith without pressure.
The main themes are discipleship, fellowship arehgelism. The ‘motto’ is Philippians
4 v 13'l can do all things through Christ who gives meeagth.” The objectives include
showing Christianity in a ‘cool’ way and to connedth the young people. No leader
(except the minister) within SN@G can be over the aver 30! Thus ensuring that the
leaders are close in age to the members, relatitfgem effectively.

Regular communication is maintained with the yopegple via text, announcements in
church and personal invitations to new members. wé¥er, there is limited
communication at present with all parents. Commation with other organisations in
GPC is good but could be enhanced. There is algm rfor more contact with other
youth fellowships in the local area.

Suggestions for the future of SN@G include:
* gain contact with other youth fellowships
* intention to get the young people to decide thesioisplan
* ‘Bring your parents to SNOGhight

Feedback from the young people indicated that mittend church weekly, 10 come
because they want to and they all think that chuschmportant. 8/10 feel that they
belong in church, 2/10 feel they sometimes belohigis is due to how people treat them,
simple smiles from people and being spoken to.

General consensus demonstrates that young pedple @8@G as they are encouraged
to take part and as it teaches new perspectivésbte study. Suggestions for improving
SN@G and church include:

* more youth

* more activities

* more community outreach

* more interaction with other youth groups

At present there is a lack of organizations avéldbr young boys to attend. This is an
area which has been explored in the past and mayplf another attempt as the number
of boys in our congregation is growing. ldeas andgestions to address this absence are
included in the strategy.



Each leader was also given a questionnaire to am@nonymously. As explained
previously these were not all returned, howevesdhihat were returned represented all
three organisations and highlight some common s&ssue

At present leaders struggle with difficult lessoiisding new and fun ways of spreading
the gospel and sometimes when other leaders ardlingwo change to make things
better. Some recognise that they have a privilageorking with young people and

would be upset if their organisation was to cloias also often difficult to find the time

to prepare lessons or talks.

The following table indicates the responses ofl#aglers when asked what would help
them as a leader.

Chart 1a Leaders responses

What would help?
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congregation
More training

More support
More support
Long term
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As demonstrated by the above chart, more resowndsa long term youth worker
generated the highest response rate. Areas higbdigor a youth worker to focus on
include scripture, youth talks and maintaining camioation amongst leaders.
Recruiting more leaders was also an issue and support from the congregation was
also emphasised. Some commented that in generalotiigregation doeaot seem to
realise the work that leaders put in to these oigations’. It was also stated thats a
congregation we need to be aware that ministry adale is changing, we might not like
some of the changes, but we need to acceptThis area does need addressed but it is
important to note that people within our congregati can be very supportive,
encouraging leaders and simple things like smiéind talking to the young people have
been a huge encouragement and reason why thegttdilld Garnerville.

Leaders are encouraged through the children’s aeqattendance and in seeing some
members growing through their organisations. Lestuprroles are effective in focusing
leaders on God, learning more about Him as theggreelessons and talks. It is also an
important role in their lives as encouraging yoyegple in their faith is the future of the
church and provides opportunities for them to makelifference in a child’s life.
Particular mention has been made to Margaret Mo&aand Suzanne Livingstone as
they provide ongoing support to their leadershgmte



While there are some negative issues highlightetlaanumber of areas which require
improvement the fact remains that the organisatadnSPC are effective and successful
in the empowerment, development and in demonsgradiad’s love to the 94 children
and young people who are part of this church.

The strategies outlined in the second part of deisument outline methods to enhance
numbers within these organisations. Recommendatioave also been made to
empower, provide support and appreciation for tioelg of volunteer leaders which we
have at present and may have in the future. Yqauople attending Sunday School and
church has dropped from 55% in 1900 to only 4% 00® (UK Christian Handbook,
2001) This emphasises the importance of the rbtbeoyouth leader, these individuals
should be empowered and encouraged in their wdrk.1* Corinthians 16 v 9 Paul
explains of the opponents and people working agdims but also statespécause a
good opportunity for a great and growing work haseb given to me now.There are
now many opportunities for the organisations of GPC

1.2 Bridging the Gap 18-40

Interviews and conversations took place with a nemmif new, current and previous
members of GPC who fall between the ages of 184@&ndThe aim of these discussions
was to establish why people come to Garnervilley ey leave and to attempt to find
out what people want from church.

New people in this age group generally come to &ailhe in preparation for a wedding
or christening. For some, they leave once the telnaa taken place but over the last
number of years a high number of young familiesehatarted coming regularly to
church, with young children involved in FOG or drécand with them attending small
groups. A number commented on the friendlinesghef Garnerville people which
encourages them to come back. Personal invitatmasents and small groups have also
proven effective especially for new members as ithisn effective method of getting to
know a relatively small number of people but geftio know them well in a small group
setting.

For those people who have left Garnerville the amsware relatively simple, other

commitments for example work or sport take precedaver church. This is a common
issue throughout the UK and Northern Ireland asd8yurbecomes less of special day.
Today’s society has been described as ‘post Chdsta’ with the decline of organised

Christianity evident in Northern Ireland. In orderconnect with people, churches need
to find ways of meeting individuals where they are.

Small groups were a popular suggestion amongsetid® no longer attend Sunday
morning services as they can be flexible, occurggmgahically, at times and in places
which suit a selected group of people. These gr@apld complete bible studies, social
issue discussions and also meet for prayer. Egesernvices were also a suggestion for
those who work on Sunday mornings or afternoons.



In drawing people to a church, music, children’'ograms and atmosphere were
important factors. Comments were made about choeahg intense for those who have
not attended before or have not been since chidlhd@eal and sincere messages are
more effective than theological and intense lecture

On discussing some of the ideas from the stratempormmendations with these
individuals, many said that they may come to car&ients and to let them know when
small groups are meeting. This should be takemlasye encouragement already.

1.3 Local church survey

A survey was completed in a number of churchessacidorthern Ireland. These
included Methodist, Baptist and Mormon churches, gt an idea of what other
congregations are doing at present for peopleaenléh— 40 age groups. An overview is
provided below.

Denomination | Location Activities Age Number of
group | employed staff
Methodist JordanstownWeekly Bible study 15-19) 2 (Minister and
Youth Worker)
Mormon Bangor Young single adults [48-30 | Pastor on a

meetings  with othe rotational basis
churches in Belfast. Bibl
study — certificate gaine
on completion. Cinemg
bowling and speakers ¢
Sunday nights. Joir
events with churches in
Ireland twice a yeat
Formals and balls during
holiday seasons, and |a
yearly convention in UK.

SO T

— 3

Monthly meetings 30 +
Church of| Holywood Small groups, motherd8+ | 4 (Vicar, Youth
Ireland union, coffee mornings, Curate,
men’s society and ‘mep Administrator and
behaving badly’ which an Arts
complete practical tasks [n Development
the church. worker)
Methodist East Belfast Small groups 18 + Lots!
Presbyterian Bangor Bible study groups, you2§-40 | 4 (Minster, 2
adult groups, women’s assistant ministers
bible study and men’s and Youth
breakfast. The church also worker)

has prayer breakfasts and
CE.




Presbyterian East Belfast Small groups, prays+ 6 (Minister,
groups, recreational assistant,  Youth
activities including worker, assistant
bowling and badminton youth worker,
There are also drama and children’s worker
lunch clubs. and family

worker)

Presbyterian East Belfast Adult Christian EducatjdiB + | 3 (Minister,
Prayer groups, art clubs, assistant minister
Women’s' groups, Men's' and Youth
Breakfast, Ballroon worker)
dancing, Horizons (20-40),

Music and choral groups

Baptist East Belfast Small groups, womenk3 + | 4 (Minister, Youth

and men’s groups. worker,  Family

worker, Pastoral
care worker)

Of the churches surveyed there are a number of @nattivities operating for people in

the 18-40 age group. For example small groupgeprgroups and men’s and women'’s
fellowship groups are popular. However, compacethé number of activities operating
for children and young people, these age groupsiaeedisadvantage. After speaking
with members of these churches, the websites vesearched (if available) and in each
website there were specific sections for young fgeapd children but none for the 18 -
40 groups. This indicates that for many churchekiding Garnerville, connecting with

individuals aged between 18 and 40 is a challemgkenaust be focused upon with the
same attention as is shown to child and youth tminis

The Church of the Latter Day Saints has by famtiost activities in operation for people
in this age group. In discussing this issue furtheas established that there were strong
links with churches throughout NI, throughout Iredlaand in the UK. These
relationships were developed over time and indizislare encouraged to get involved,
attending the different events and maintainingti@ships with their peers nationwide.
As these churches work together, numbers growetyagrows and people can relate to
different activities or with a range of people tragling to the success and longevity of
the activities.

Summary of Section One

The current organisations within Garnerville arermaping really well. There are some
issues which need attention and ideas and suggssiiothe strategy section of this
document address these issues.

People aged between 18 and 40 who attend Garmeevijby their experience and come
because of the people within the congregation aedr¢laxed atmosphere of Worship.



Those who have recently left Garnerville did so@yrbecause of other commitments
such as work or sport and suggestions have beern toahcourage attendance in a way
that will be accessible to them and in ways theyeagage with.

Other churches in this area and throughout NI appe@de in a similar situation to
Garnerville regarding their service provision fa@ople in the 18 — 40 age groups. Again
ideas and suggestions have been compiled in th&egyr in order to enhance service
provision and connections to young adults and fasiiin this age group. Churches’
working together appears to be a key success factor

Section 2 Connecting with the local community

This section discusses the current situation in ¢benmunity around Garnerville
Presbyterian Church. Again surveys were completedhat other churches are doing to
connect with people in their communities. Intewseand conversations took place with
key figures within the community. Brief researdhcommunity funding initiatives was
also completed.

In preparation for this work, a number of bookgicks and websites were consulted to
assess the society today, trends, culture and ne@tie situation facing churches in
Northern Ireland is similar to that in the UK. 4086 the UK population are ‘non-
churched’ with a further 40% ‘open de-churched’ fteey have previously attended and
may be encourage back, however 20% are ‘close deslold’ in that they have also
previously attended but cannot be encouraged baekta past experiences. (Mission
Shaped Church, 2004)

It is also a common issue when a church decidesaplete outreach that they aim to
reach everybody. Rick Warren explains that wHilis the overall mission of the Great
Commission to spread the good news of Jesus ty@wer no single church can reach
everybody. He continues to explain that every Isifgiman being is different, every
culture is different and the sub cultures and néts/in existence today are all also very
different. (Warren, 1995) It has become appaitesitthe job at hand is a difficult one, it
will be a marathon, not a sprint but through pragmed following God'’s direction, His
will, will be done.

| feel that the overall aim of this area should betto bring people to Garnerville, but to
bring people to God! | encourage you to keep thatight in mind as you read this
section and the following strategies.

Current situation
Whilst completing the survey detailed in sectione aof this document, community

contact and engagement was also researched. @$emrch demonstrated that few
churches are connecting well with individuals ieithcommunities. One-off programs



are implemented and often successful but the ssigseshort lived and few have long
term strategies for community work.

One church which is having great success in commyumitreach is the East Belfast
Mission. Following a conversation with Gillian Yiog, (EBM Youth Work Coordinator)

it was clear that the success of this work has beeely due to building relationships
with individuals in the community, developing pragrs and services to meet their needs
and maintaining the contact and developing thetiogighips further. Several thousand
people have contact with East Belfast Mission eveakly basis, some simply needing a
chat or basic human contact. This is a simpleegggatwhich while simple to implement
could have a profound impact in our local commesiti

Regarding Garnerville congregation, connection vaith local communities is limited.
A small number of people within our congregationénaegular contact with community
groups, for example Leonora Wassons continual comigh Glenluce Trust and the help
she gives to Lynn Long on a regular basis. A repantnership group has been set up
between the School, Community centre, GlenlucetTand the two local churches which
has already seen communication increase and tbigdshe encouraged.

Community Centre

An interview took place with Jan Costello, CommuyniDevelopment Worker in
Knocknagoney Community Centre. She explained otragtivities and services on
offer, and also provided access to a survey comgbliet 2002 regarding the current needs
of the community.

It is obvious that the centre is highly regardedhia area, is well supported but could be
further supported with more volunteers and thropgbling resources with the school
and surrounding churches. Activities within thatce include youth clubs, after schools
clubs, cross community events and men’s groupsraximately 80 children and young
people use the centre on a weekly basis. Theralsmesome young volunteers from the
local area who help out with activities, in turnvdmping their own social skills and self
confidence. There is however a need for more e@peed volunteers. Jan commented
that a community worker employed by the church wdag¢ welcome to volunteer in the
centre; training would be made available and funbledelfast Education and Library
Board.

The issues causing problems within the local comtyare highlighted in “The Need to
Know Program’. Problems including alcohol and dniiguse, housing, lack of activities
and facilities for young people and children, vdista, lack of a mothers and toddlers
group in the area, lack of community spirit leavipgople feeling isolated and more
reluctant to get involved in activities. There wetdso issues with housing in the area.
This document printed in 2002 also provided suggestfrom relevant groups (police,
city council etc) on how to improve things. Forample, developing more activities
within the community centre, providing educatiotelks to address concerns on drugs
and alcohol. It should be highlighted that therryg people surveyed expressed interest



in becoming involved with community projects. Edtion initiatives may also be
welcomed — computer skills, ‘drug proof your kidsid education on housing issues and
policies.

Knocknagoney Primary School

A conversation took place with Mandy White, Prineipf Knocknagoney Primary
School. Again, the school is highly regarded ia #nea, receives support from parents
and the Board of Governors. The school is implemgra number of initiatives which
have been hugely successful in breaking barri€hese include:

* implementing a parents room which is used at leisfar example whilst waiting
for children after school

* health advice and smoking cessation sessions axédpd in conjunction with
McKay’'s pharmacy

» essential Skills in English and Math courses haenloffered with some parents
gaining the equivalent of a GCSE pass.

» offers a course in basic ICT skills which lasts Soveeks.

* A home/school liaison teacher has been employegrowide a counseling
service. Regular visits are made by parents ordpaments coming to discuss
problems and issues.

Contact with the local community is currently a Bugcus for Mandy and the teachers.
Many groups come to take assemblies, for exampdieekeeper from Knocknagoney
Parish Church who also runs a bee club after scha@ther community contact is

maintained with local businesses; the school ckiags and maintains regular visits with
the residents of Henderson Court. There have at®m Isuccessful links made with
Glenluce Trust and Knocknagoney Church.

Mandy was asked if there was anything Garnervitleld do to help and get involved
with the school. The simple answer was to showenafran interest. Mandy claimed
that the most important thing for these childrersviar people to show an interest in
them, chat to them and spend time with them sirbplyause they care.

Suggestions of how this could happen include: imyeleting a homework club and
getting involved with JAFFA (Jesus a Friend for)Mlandy stated:This in my opinion
would speak volumes to this community showing pieaple want to give of their time
and talents solely because they care.”

The main issues facing the children include thagklof aspirations, poverty, drugs,
alcohol and paramilitary influence. Issues fadihg parents include poor self esteem,
poor management of money and often lack of edutatemselves which makes it
difficult for them to support their children in smblwork.



Both Mandy and Jill were encouraged and excitedhigywork Garnerville is doing at
present simply by implementing this research, #wreykeen to see the outcomes and how
things may change and develop for the good of tmaneunity in this area and are
interested in sharing and pooling resources tdtgsdappen.

Whilst Glenluce Trust falls outside the remit oéthge range of this report, it is worth
noting the work it does in the community. Lynn Igas the key person in this centre and
organises a number of activities and educationséises for carers, older people and
individuals with disabilities. Activities includeminiscence sessions, stress relief, home
safety, befriending, exercise and also a drop-iwviee There are also opportunities
available for usage of the facilities at Glenlugesk at 66 Knocknagoney Avenue. Any
help from Garnerville congregation would be appatsd in this area.

Fresh Expressions

As highlighted previously in this section, few ctiues are connecting and engaging
effectively with their surrounding communities, athis is a national issue. Throughout
England a number of initiatives have been estadtish response to this issue and the
changing patterns of society. These are refeoestFresh Expressions of Church’. At
the Session conference in January, Session wanshowmber of these examples which
included cafes, BMX tracks and home group meetmigigh have grown into ‘churches’
whilst remaining unconnected to the church buildingurther research demonstrates the
success of these initiatives and the underlyingepts which have led to the success.

The ‘strap line’ of Fresh Expressions ‘imjssion is about finding out what God is doing
and getting involved’Fresh Expressions understands that cultures, @Gmrigalues and
the way in which we relate to each other has chénigas simply about going where
people are and demonstrating Gods love to themny fdeognise that people may be less
‘Christian’ but may be more spiritual, trust must ¢pained over time and people need to
be assured that it is a long term initiative.

These concepts and possibly ideas should be coedifte the future.
Community Funding

After completing some general research in this adtewas evident that a lot of

community grants are published in September withdtiees beginning in January
through to March. This area should be given méengdon and research in September.
The main bodies to focus on are listed below.

» The Department for Social Development - Churchesn@unity Work Alliance
Northern Ireland (CCWA NI).

» The Community Foundation for Northern Ireland

» The Department for Education - Community Relati@ase Funding Scheme

» Belfast City Council



A debate took place recently in the House of Conmsn@@3/06/09) regarding the
community work which churches do and their lackopportunities for funding. It has
been assured that churches will be recognisedhigEir tommunity work and with the
help of the Government departments; application amdrding of funding will be more
accessible in the near future.

Summary of Section Two

This section of the report has highlighted a nunmddessues again which need addressed
and also provided insights to examples of succedsancepts which we may implement
in our aim to engage and connect with the localroomity. Again the aim should be to
bring people to God, not Garnerville.

The community centre and primary school in the areahighly regarded and should be
commended for the progress they are making in dmenaunity. As a congregation we
need to show more of an interest and simply gedlu®ed to show we care.

Fresh Expressions demonstrate again that societeeshanging therefore the church
must react by meeting people where they are, Imgjldelationships, earning trust and
hopefully through time and prayer spreading thepgbsind bringing these people to
faith.

The community strategies and goals are long teawed on prayer and careful planning
and built on relationship and partnerships.

Conclusion

In conclusion to this report the question of additl employed staff was to be
investigated. Considering the research compldtéekel that a full time youth worker
would be an asset to Garnerville to focus largety tbe community aspect of the
churches long term mission. An in-depth reseatalysshould be completed to assess
the needs, issues, and perceptions of church, waygich we can help or provide
support. Schemes, projects and initiatives coulddteup in response to this additional
research.

A secondary role would involve acting as a fadilitaor team manager amongst the
existing organisations, maintaining contact, padtoare, organising training and to help
otherwise when needed. The main focus of theikwayuld be on facilitating activities
for the 18 - 40 age groups, finding out when pe@pke available and engaging at this
time.

In September, Patricia Cope will arrive from Amarto act as a volunteer in our church

for a year. It is suggested that Patricia’s timihws should be used as a pilot scheme, to
assess if in practice, the position of a youth wonkould be a valuable asset to the

Garnerville church family.



Garnerville Presbyterian Church
Youth, Family and Community Research Project
June 2009

Strategy Recommendations

Section 1 — Strengthening and Improving Ministry wthin Garnerville

The following recommendations have been made iporese to the research completed,
the session conference, the vision casting dayl@&Cl Mission strategy meetings.

Recommendation Timescale | Budget Commitment required
required

Empowerment and Ongoing None From Minister, Session,

support for all leadersfrom Congregation & Leaders

amongst organisations | September themselves

Methods of implementation —

Regular recruitment drives and contracts which shdwat is required of a youth leader,
what they will get in return and stating ‘no liferdences’.

One initial youth council meeting at the start atle term with anyone involved in youth
work in attendance — September and January toneuslrategy, mission, discuss issues
and fundraising/events. Maintain clash calendar aoa to support each other, pool
resources where necessary, be visible amongst ajectaurch activities and maintain
prayer life to include youth organisations, thetyoim our congregation and community.

Youth council should meet regularly with two regmetatives from each organisation.
Dedication service in September and possibly Jgnuar

Visibility within service — maybe interviews aboexperiences of faith or about being a
youth leader, updates on what is going on in oggditn, simple readings or prayers.

Training opportunities for leaders for areas whiatiude but are not limited to; giving
children’s talks, planning lessons, creating lesptens, engaging with children of
different age, ability, engaging with their pareatso. Training for young leaders, e.g.
Training Trevor, to ensure we keep them active,olved and valued within our
congregation.

The Church Congregation needs to recognise the wfattkese volunteer leaders through
prayer, verbal encouragement and appreciation Heir twork. More support is also
required from the Minister and Session within dertaganisations.



Recommendation Timescale Budget Commitment required
required
Focus on family (i.e} Ongoing Minimal — craft| From Minister, Musica
Church  family) and from resources, foodDirector, Youth leaders tp
relationships in  the September | & activities for| motivate, encourage &
church family fun days,| support children. Possibly
picnics etc. implement a team of people
to maintain a ‘family focus
calendar.

Methods of implementation —

Family services, all age worship and services whikeechildren don’t leave. (maybe
once a month.)

A kids club, after schools club or multi-skills spoclub could be implemented to cater
for primary school children, male and female, emivayp social skills, teamwork,

confidence and this would be an organisation foysbas well as girls in our

congregation.

Having more choruses, child friendly prayers amadiegs at the start of each service,
more children involved — drama, readings, interggt@stimonies?!

Family days, picnics, fun days, camping trips etc.
More interactive worship, crafts, prayers together groups, work stations, use
technology more to gain interest of tech savvy d&iis, young people. Could this

happen in the hall! Ask for feedback, be sensitivéhose who don't like it.

However, don't forget the older generation. Impletre mentor or buddy system, pair up
old with young — build relationships,



Recommendation Timescale Budget Commitment required

required
Bridge the gap — 18 — 4Qnitiating in | Minimal — for | Small group leaders, other
age group September | bible study,| people in the congregatian
(possibly discussion in this age group willing to
after ‘small| resources, encourage others to atter
group’ equipment  forr Community/family worker
training) sports clubs| to facilitate and develop
funding for| new programs.

training courses$
for leaders &
specific classe
— e.g. Money
matters..

Uy

Methods of implementation —
Encourage small groups, meeting when and wherelpess

As people don't like signing up for good, reseaBe® week programs and ask for people
to engage for that period of time.

Build relationships, have core leaders who can erage these relationships,
communicate with everyone regularly.

Find ways to interact, engage and communicate patbple within this age band. For

example, running clubs, 5 aside, badminton, meliss; coffee mornings while the kids

are at sports clubs, Saturday morning etc. Fiticha and a place that’s suits them and
go there to meet them.

Have non Christian classes, parenting, marriagpapation, money matters. Ways to
make initial contact where hopefully they will attechurch, if not we will still have
shown that we care.



Section 2 Connecting with the local community

In response to research, contact with relevantopeed and organisations external to
Garnerville the following recommendations have beeggested.

The aim throughout these recommendations shouldedd bring people to Garnerville
but to bring people to God. If they come to Gavilley, great, but if they do not this
should not be seen as failure.

Recommendation Timescale | Budget Commitment required
required
Become visible in the From None From Session to lead py
community August example & encourage
2009 others do so. From
Congregation to get
involved.

Methods of implementation —

Before we can implement schemes, programs, or evesneed to become visible in the
community, showing we care, showing we are thertdy. This will be initially started
through community outreach in August when practiegp will be given to those within
the immediate radius of our church. This will bédwed by the fun day.

We need to earn the respect and trust of the peaplaim to serve and can only do this
by becoming visible, showing we care and gettingkmow them. Through careful
planning and prayer this should lead to engageniemt with projects we would then
implement, for example Alpha.

Community service projects should be a regular weage at all times of the year.

Start an after schools club in the church, comnyurentre or school itself where suitably
qualified people help children with academic workile other volunteers help in other
ways towards the development of the children, tbailding, confidence, etc.

People could also help out within the communityteeras they are often in need of
volunteers for youth clubs, outings etc. Trainieg@lso available for this through Belfast
City Council.



Recommendation Timescale | Budget Commitment required
required

Make people, new qarOngoing None From congregation

existing within church from Development maintenance

welcome, valued angdSeptember of an ‘usher team’

part of the family

Methods of implementation —

For those who are looking for a church family tsjave need to adapt our attitudes and
behaviour to welcome new people from the moment émeer our church.

People could be shown to seats, introduced to pdmside or near them and encouraged
to get involved as much as they are comfortabl&.wifter the service, people should
get them tea or coffee and again introduce thepetple near them.

The ushering service should be completed for eagsthembers of the church. To show
that we value their attendance also and that thepart of the church family.

Recommendation Timescale | Budget Commitment required
required
‘Back to church days’ February | Minimal —| From Minister, Session,
2010 advertising Congregation &
costs Community/Family workel
(if applicable)

Method of implementation —

These events are ways of encouraging people backuich who may have drifted off

after childhood or sometimes negative experiendédese should be advertised and
explained to family members and amongst communityadvance and promoted

throughout the congregation for family members tieral. Casual dress code, lively
songs, atmosphere, no offering, songs taught, wd@én to stand, sit etc, relaxed

atmosphere with kids allowed to mess about etcpkintoncise message with all ages
involved. This should demonstrate perceptionshofch may not be accurate and that it
does not need to be intimidating etc instead thatrelaxed and fun.



Recommendation Timescale Budget Commitment required
required
A Fresh Expression Long TerpBubstantial - Session, committee,
‘Dream’ approx. £30,000 Congregation, paid
(Mission employees.
Shaped Church,
2004)

Method of implementation —

While the previous suggestions are longer terns, tecommendation is even more long
term and may be the dream category but if it is’&ptan it will happen. Glenluce Trust
has vacant space within our community and may peown ideal setting for a fresh
expression of church. Possibly a coffee bar op dnocentre where people (anyone, age,
ability, faith, background or need) can come to s=eially or for support. Christian
music (modern classics and new worship) could bgipd, goods could be fair trade and
cheap, Christian literature too should be availat®enall groups could meet here, youth
groups, it should be non threatening, relaxed aaltaming for anyone who wishes to
use it. (Glenluce is a possibility, other locaa@ould also be investigated.)

Patricia Cope — Pilot scheme

Patricia coming in September should be used adoa siheme for some of the ideas
suggested in this strategy. Using her strengtlisimterests, the following suggestions
could be focused on in line with the recommendatioutlined previously.

 creating dramas/dance for the children, young eapt adults with a social/Christian
message — working alongside leaders who alreadieimegnt such dramas.

» getting involved with SN@G, FOG and GB - helpingthwtalks, scripture and
generally getting to know the kids and leaders,imasSN@G?

» get involved with homework clubs in Community cenand may want to initiate a
homework club in the school with the help of otlisburch members. Maybe taking
some school assemblies.

* starting dance, badminton, 5 aside or running clilisin the church, to be advertised
throughout the community — non church but throuigrch.

 getting involved in the book club and developing flarther for the 18-40 age groups.

At the end of Patricia’s time with us feedback dtddoe gained on how busy she was,
what most of her time was spent doing, what aretie areas of need which will help us
to examine further whether an employed person withir church would be beneficial.

Housekeeping— website online and up to date with the differactivities taking place,
maybe a way to set up email alerts for differem¢garies so if people haven't checked in
a while they don’t miss out.



Anyone involved with children or young people ngedice checked.

Communications team needs regular updates of ewefitéin organisations, and
throughout church for notice boards. Advance motitbaptisms, weddings and possibly
funerals to ensure welcome packs are given outkeMwaore use of the notice boards in
the halls to inform people of events, pictures widag excellent.

Update ‘prayers’ with events, outcomes etc.



